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Robert Heinlein

In the absence of clearly-defined
goals, we become strangely loyal to
performing daily trivia until

ultimately we become enslaved by
it.

— Rebert 4. Heinlein —

In the absence of clearly-defined goals, we become strangely loyal to performing daily trivia until ultimately we become
enslaved by it.
Robert Heinlein
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REAL STORY OF THREE STONE CUTTERS
A PRAGMATIC APPROACH TO SUCCESS!! Then he approached the third stonecutter and asked the same question

Let me start with a story which I’m sure you all have heard of

Oh I’'m glad you asked:
You see, I'm making a
castle: | visualize every

There were three stonecutters working on the side of a road. One
day a wise passerby decided to ask them what they are doing and

get their perspective on life. stone | cut to be part of
this beautiful castle

He approached the first stonecutter

Are you blind or

My friend can you something? Don’t you see

tell me what you that I'm cutting the
are doing?

goddamn stone!!

bl
vl 9 S Aw

Pleased with the answer, he went back and shared with his students

B d the second st t d dt ti . . .
hen he approached the second stonecutter and asked the same question it TR GD i RSB IO e S AT

Oh, I'm cutting these
stones: Look at these
stones, aren’t they the
most perfectly cut stones
you have seen? You see, |
intend to become the best
stonecutter in town!!

www.smartbiznotes.com

www.smartbiznotes.com
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The Five-Step MBO Process
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S . M . A . R .T- w-.j-..John Doerr introduces _______...:.:;;::15:}'

OKRs to Google

: George Doran’s
The Effective Execu* ive  «g M A.RT Way”

2012
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OKR G MBO y aholé

Andrew Grove
invents OKR at Intel
(based on MBO)

John Doerr

to Intel

Peter Drucker

invents MBO (Management] ‘
by Objectives) @

Brings

1974
1974

John Doerr
introduces OKRs to Google

YouTube video gets released
“How Google sets goals: OKRs”

OKRs become the new way
to operate businesses

ANDREW S. GROVE
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OKRs is a critical thinking framework and ongoing discipline that seeks to ensure employees work together, focusing
their efforts to make measurable contributions that drive the company forward.
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Interest over time
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Note

The figure above shows the worldwide development of the popularity of the search term “OKR” on Google Trends
from 2005 to 2020. Especially since the beginning of 2018, a significant increase can be seen. Due to the Corona
pandemic and the resulting trend towards more home office as well as initiatives for digital and agile transformation,

it can be expected that the OKR method will become the new standard for performance management in companies.
The first indications of this are already emerging.
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Word picture of the future

Broad priorities

What we wil}
on in the near 5%

How we know
we've achieved
an objective
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oo |y €le 50 acay understand “everything in the world”.
S5 SO L ol Sledbl 4 (o yiws Gl iz V: To provide access to the world’s information in one click

M: The mission of LinkedIn is simple: connect the world’s
90590 22232 $229002 > professionals to make them more productive and
DS 5 3890 9 55 ol | Ll b asS” i oo

Soys slasl 51 Gy sl soladl oo ,d ol iz | SUCCES'SfUL LinkedIn
N s B V: Create economic opportunity for every member of the
G’LQ:’ )

global workforce

dq‘) CJQF? sl Cg\dé):>:¢;*u‘ooLu C;iJSl;J ¢;ﬁ)5aLo:ﬁ

— =

7/26/2022 19




Sales Operations created this objective to focus their team

on preparing for an annual Sales Kickoff event

Inspirational
Words like “most successfull
and “in company history"
are inspirational

Attainable
"Most successful”
is a stretch, but

still attainable

Controllable by the Team
Sales Operations is
spearheading
preparations for
the Sales Kickoff

OBJECTIVE

Produce the most
successful Sales Kickoff
in company history

Doable in a Quarter
Sales Kickoff is an annual

Provides Business Value

i fi
Sales Kickoff has a th:YJenctoS;?stljgrtz:
track record of driving P g9q
revenue

Qualitative

“Most successful”is
. 7/26/2022 qualitative
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Here is one of the Key Results created by Sales Operations to
reflect the Objective from Exhibit 3-1

Drive the Right Behavior
Sales Operations team will
focus on finding prospects
and coordinating

presentations Aspirational
Last year’s Kickoff had only

10 presentations. This year,
Sales Operations is setting
a stretch target

Specific
We know what, who,
when, and where

Aligned

These types of
presentations are
exactly what the

Sales Team wants
based on feedback
from last year's Kickoff

KEY RESULT

30 private, in-person sales
presentations of our

core-teaching solution
held at the Vegas Suite
with Superintendents
during Sales Kickoff
week

Owned

Sales Operations created
this Key Result; it was not
a top-down mandate,

Quantitative
The number 30 makes
this quantitative

Progress Based
Although in-person presentations
cannot be held until Sales Kickoff,

Sales Operations can make progress

as presentations are scheduled

26/2022
7/26/20 leading up to Kickoff

P90 Gl S Clasine

(Quantitative) 5 .1 <~
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SECOND EDITION

/l(‘bin'ing Your Most Important Goals

with Objectives and Key Results

Fo{lS

CHRISTINA WODTKE

Wiley Corporate F&A

Objectives
and ey Results

Driving Focus,
Alignment, and
Engagement with OKRs

Paul R. Niven
and Ben Lamorte

WILEY

B — |
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#1 NEW YORK TIMES BESTSELLER

Measure

How Google, Bono, and the Gates
Foundation Rock the World with OKRs

John Doerr

H A FOREWORD BY LARRY PAGE
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