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Those who never change their &=

minds, never change anything.

= ——= Winston S. Churchill
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In the absence of clearly-defined
goals, we become strangely loyal to
performing daily trivia until
ultimately we become enslaved by
it.

— Retert A Heinlein —
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John Doerr introduces
OKRs to Google

— George Doran’s
The Effective Executive «g M.A.RT. Way”

by Peter Drucker
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The figure above shows the worldwide development of the popularity of the search term “OKR” on Google Trends
from 2005 to 2020. Especially since the beginning of 2018, a significant increase can be seen. Due to the Corona
pandemic and the resulting trend towards more home office as well as initiatives for digital and agile transformation

it can be expected that the OKR method will become the new standard for performance management in companies
The first indications of this are already emerging.
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(AR Camdge 2l As 3 part of ow continued growth, we are looking for a dedicated and passionate OKR (Otiectives and Key

‘Ambassador. As an OKR Champion/Ambassador, you will be responsble for Maintaning

b Comige 2,0

OKR e (gilee 03lo g 3900 (2l ©

¢ . 4 ERY 4 ) b > N A pe
OKR 130 L plajlw glavasly 38kas Cagppae ag)8 . e AC P o B0 R Framework and integrating It Into the e of the company, Driving 1 option of OKR's,
52l 20l g Slanl . te and drive changes with numerous Managars acrass varous Lines of Business, Being viewed as

g0 Ol

Slaal &4 gl )3 s gaicagigl 53 . OKR Subject Matter Expert, and muair internal OKR The OKR Champion/Ambassador
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OKR mismss (g5l 034y 9 2985 w0 0k o ywj50 e seeking candidates who are extremely motwated and excited about the opportunity to support all
OKR x3s U oylojlas 3 3,8lac wagiia operatonal processes and procedures. To excel a1 tis posdion you must be organized. & good coach and
A g o a5 53 glejls (gl mentor, patient, have the ability to multitask, communicate well with others, and be passionate about OKR's
=S5.a 2 I you ke gromth and working with happy, leames individusls, you'l enyoy & career with us!
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Essential Job Duties:
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1 Ensures the efficsent implementation of the planning process that includes setting up workshops at all

(x> 0dlgild j1 ggeac 1AV L

) levels with the fight group of participants, scheduling the planning process Reelf, setling reminders for

¥iting Quanerly OXR's and fixing OXR'a when needed

Conduct Quarterly OKR reviews

J e 3 8e the Subject Matte vt for all s relating 1o Objectives and Key Results i
| il Aadige Caslyy olf)o (Smant IPG)- 4 4 Encure transparency and overview of the strategic DKR goals
(Sphine 5 dog CudSjl (Refund)- i N 5 Reguisrly communicate the vision, mission and sirateqy and how OKR's relste to them
6 DP Quality Control: ensure that Otiectives are clear and measurable, and the expected values and

33 (Payout)-

< melrics are wel defned
P2 Jilge (pubu bl
" Wegration of the OKR tooks Into daily work: maintaining the OKR's on the intranet, ensuring the

Moy 35l (Smart Dashboard)

Rrency K0 gdion with the gosls of the Company

siignment and transp

8. Mighlight OKR's #risk and rmake recomimaggations 1o bring underperforming OKR's back on track
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te and sugfbart the contnual imp
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