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REAL STORY OF THREE STONE CUTTERS
A PRAGMATIC APPROACH TO SUCCESS!!

Let me start with a story which I’m sure you all have heard of

There were three stonecutters working on the side of a road. One
day a wise passerby decided to ask them what they are doing and
get their perspective on life.

He approached the first stonecutter

Are you blind or
something? Don’t you see
that I'm cutting the
goddamn stone!!

My friend can you
tell me what you
are doing?

Then he approached the second stonecutter and asked the same question

Oh, I'm cutting these
stones: Look at these
stones, aren’t they the
most perfectly cut stones
you have seen? You see, |
intend to become the best
stonecutter in town!!

www.smartbiznotes.com

Then he approached the third stonecutter and asked the same question

Oh I’'m glad you asked:
You see, I'm making a
castle: | visualize every
stone | cut to be part of
this beautiful castle:

Pleased with the answer, he went back and shared with his students
what he thought of his experience with the stone cutters.

www.smartbiznotes.com
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The Five-Step MBO Process
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Performance Monitor
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Andrew Grove
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(based on MBO)

Peter Drucker
invents MBO (Management]
by Objectives)

John Doerr

Brings to Intel

YouTube video gets released

“How Google sets goals: OKRs”

OKRs become the new way
to operate businesses
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https://www.youtube.com/watch?v=mJB83EZtAjc
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Interest over time | ¥y o <

Note

The figure above shows the worldwide development of the popularity of the search term “OKR” on Google Trends
from 2005 to 2020. Especially since the beginning of 2018, a significant increase can be seen. Due to the Corona
pandemic and the resulting trend towards more home office as well as initiatives for digital and agile transformation,

it can be expected that the OKR method will become the new standard for performance management in companies.
The first indications of this are already emerging.
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EDITION

SECOND

Objective
and Key Results

Driving Focus,
Alignment, and
Engagement with OKRs

Paul R. Niven
and Ben Lamorte

WILEY

Achieving Your Most Important Goals

with Objectives and Key Results

7/9/2023 25




-

#1 NEW YORK TIMES BESTSELLER

Measure

How Google, Bono, and the Gates
Foundation Rock the World with OKRs

John Doerr

RRRRRRRRRRRRRRRRRRRRRRR

26




4 slack trivago @

intel
8 O goies W
Linked m amazon M
Uber 0 vodafone A/
Google 4 NETFLIX MRRCK

-



4 \

VY \
2 [ )

\Y \

\Y \

. oo 2



Lo A1 Sl ians

odlgils 5l Jle ! 5 g eSS 039> yo SLS Ve ules

“-.:5_ )_3_)9*535_":.’ = oo

e o ygal 0,90 22 “‘5)*“’

7/9/2023 29




b L I s

odlgils 5l Jle !

aS 5 58S 4 Ol

. 7/9/2023 30



NIR
3 Sla c ey gl wesly
www.OKRcoach.ir

ol sl algiy ) 5 (S0 haws S50
T

ol 4 dss S ol




PR
3y c i gjlwesly

www.OKRcoach.ir ng\“J: &m 9 é'”' w:“ﬂ“

OB \s ect Ve K Ej K@S '-"'Lt




PR
3y c i gjlwesly

www.OKRcoach.ir ng\“J: &m 9 é'”‘ w:“ﬂ“

5351 o8 | laso

e




PR
3y c i gjlwesly

www.OKRcoach.ir 554-“1: @m 9 é'”' w:“ﬁ“

) oS A b yuno

P OIS ASNESY:




SHL PPN

. 7/9/2023 35




U (B 939 9 OKR g

0331 20 A 0ped canS g (oSSl L5 gl
- T

hn o oaely & 4 S| o

. 7/9/2023 | -




P90 ol b Olasin

(Quantitative) o5 -\

(Aspirational) allice. -Y

(SPeCific) o5q 9 ol -Y

(Owned) Sk ¢l ls -f

(Progress-Based) cé i p» i -0
Vertically and ) goges g 88l Lo o2 —F
(Horizontally Aligned

Drive the ) ceulie )L, il Coows 4 Solon -V
(Right Behavior

7/9/2023

&

Yoo Slual Olasuivc

(Inspirational) _zsusle! -\
(Attainable) slows LB -Y
Doableina) fas S o pl! LB -Y
(Quarter

Controllable by ) o5 lawg J s bG8 -f
(the Team

Provide ) ,lgcwsS slp o3l oosS &l -0
(Business Value

(Qualitative) s -#

37



J}Hﬂhﬂ)é OKR )' @te"nw
ey - R A T T

— — eaily Al

s ol ) )QJLder.:.c S 8 o,S adlsl Y gulls ascs

T Jgl s oL

Jol Jad oo oy 31 0 00 & NPS zol581 ¥ coudS ass
-~

m,:;/;wa Jol Jad ;o (98 plogs o ldn V1) (galS azs

‘ Jsl s ;o g (ylags (e B0+ Y (gudS ax S

0 b ’A”/\ i
Ooelee 00 4 w2 ael o dil s a0l ) (guldS ases

RPL Olegs

& . LO'L.U - Y L_s.‘o i R+
Jowe 1 Jo) e 5 393 iy i sy Y (gl ams EIESEIS SR
2l leb Jeop e -

Co‘ﬁ‘ ol jo Jlad olae Sl Voo gl Jad jo:) (galdS ass
p)

Jol Jad Jbo Gloal 4 Slows

38




LOKR !y gdaw

KR2 KR3 KR4

. 7/9/2023 39




LOKR &9 ;L

Slp 2als Glage a4 wos 56 0 bkl

AY
Oy Joxo
)31y 35 355 ed g ygilmal o BN (e Sl e e Fe sl A
Obg, gLl b 55iS sl oo Ll dilS o g 5B Yo L ols,l5 Ll s
s wale> ww{_{v_f__ 03 higel '

0l CumMo sl Wi fiwp ¥ a9
Ls,' ..o‘ O‘) © ) v O—:—?

el ;’[:: I > 3,5 )
mommmn

0.4 0.5 0.6

anan

“oJS.» Lx.,., Casd JoSS L Ll 0,5 lows
p%)‘o c\.LolS
\ J \ J
| |
RS 35 S5, Ao A

. 7/9/2023 40



(S 49) OKR solguwm 4> >

Goal-setting workshop .1

Alignment workshop .2

Kickoff event .3

Frequent (weekly) check-ins 4

Reflection workshop .5
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“Failure is an

opportunity to grow”
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Broad priorities

What we will focus
on in the near term

How we know
we've achieved
an objective

o
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continued growth, we are looking for a cedicated and passionate OKR (Otiectives and Key

As a part of

Results) Champlon/Ambassador. As an OKR Champion/Ambassador, you will be responsible for Maintaining

DF's OKR Framework and imegrating It into the re of the company, Driving the adogtion of OKR's,
ntiate and drive changes with numerous Managars across varowus Lines of Business, Being viewed as the

Is

OKR Subject Matter Expert, and maintaining internal OKR tools/systems . The OKR Champion/Ambassado

will 3is0 be responsible for maintaining excelient customer service 1o Internal and external customers

aways

We are seeking candidates who are extremely motwvated and excited about the opportunity o support all
operatonal processes and proecedures. To excel a1 tis posdion you must be organized. & good coach and

mantor, patient, have te abifity to multitask, communicate well with others, and be passionate sbout OKR's.

I you ke gromth and working with happy, leames individusis, you'sl enyoy & career with us!

Essential Job Duties.

1 Ensun ficsent implementation of the planning process that includes setting up warkshops at all
) Jevels with the fight groun of participants, schedulng the planning pre wself, setting reminders foe
[ | ¥iting Quarterly OKR's and fixing OXR'a when needed |
) 2. Conduct Quarterly OKR reviews
3 8e the Subject Matter Expert for all meners relatng 1o Objectives and Key Results \
| 4 Ensure transparency and rview of the strategic DKR goals
| 5. Regularly communicate the vision, mission and strategy and how OKR's relate to them |

6. DP Quality Control: ensure that Otjectives are clear and meaasurable, and the expected values and
melrics are well defined

n ol the OXR

s Into dasly work: maintaining the OKR's an the wnitranet, ensunng the

nlegr

neparency of OKR's slign with the gosls of the Company

slignment o

8 Mighlight OKR's at risk pmendations 10 bring uaderperforming OKR's back on track

9. nttiate and support e contnual improvemeagl DF's OKR system

I Cupe b s OKR (6,550 diojls aS s ¢pglic 1 JUIS
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https://ir.linkedin.com/in/amir-imenpour-615a7257
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