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In the absence of clearly-defined
goals, we become strangely loyal to
performing daily trivia until

ultimately we become enslaved by
it.

— Retert A Heinlein —

= as) ,o s IT e85 ,%) Box le pow

(Sloslos sl slias
(Sloslw sl s alonil & e 5ok 4 Lo asiine 5 mdly Blaal Glé 3 <=

ool Calgp 0 Sl B g5 o ol 4l Eoeal o0 (sla S

k2 BB a0 phaiio y» 50 — ot e ]
Fluo 595 1y (L 35 poi (LS8 N e s ]
] W] POV PR L P R SR U PR COmeg | 02O 2
’ " TIC
Sl 81,3

. 10/11/2023 19



Measure

e S R ER Y
.Ma@@, Y R

T 95> S = 298 (658 g 5ol ghuing S0 8 0hg 4 - e 8 (Rlgl o Cupae i ey
e s @ el sl Wil Jels 5 Lol

10 (6 i gms 5 S L5 ozl gloslajls o

shos Sy pde Byyai 0

3 o1 awlgs dx uudlas lss

L

10/11/2023

20



%ﬁuw S ydos Cu g0 (slgwg y O 9ue

www.OKRcoach.ir

S . M . A . R .T. Jmoduces

OKRs to Google

Geo rge Doranls —

The Effective Executive  «5.M.A.RT. Way”
by Peter Drucker

1967 1973 1981 1984 1990 2012
N

. 10/11/2023 21



“Meausuren
What | MBO L v
.

Matters

-°}°)95‘)9J-:3JMC:&‘W)‘*%WA’%Q;M%”‘&& *
Oy LS’L"M"‘ Lol ‘; Ao 5‘ Lgl.ﬁod.a‘ ¢
O1. STy g olazel @
Defi
organeiza:ieonal _L’L‘_S..)Lf 4 pl | g slosiel 5 cs"‘“‘"’ Slazols b lojlu 2 1
objectives s )3|.>3.w ‘,.,..,...;Lo SO e A Ls)..a Iy LQJ‘ ASCul &

05. 02 20,5 WuSE (SleS Blaal 0,0 (ybiwd 3 kbl pg3l .2

Reward

achievements The MBO
process

podle U oS olb wwlo o0 poo Juol Cawlgzm S1H0
U st st LIS 43 U5 0308 5 Jos 31T sl
Slaal ylo Salod g pg,5 5 Cuyodi Lacl gbjlailpie o
Syglo el Slyle g cs“"'"‘""

04. (89 1018 (anseli |y il s 30 58 SlaS 329 (2 55 ol 3 (S 4

Evaluate Monitor

progress performance J.w poY LQA‘ VS)LM JM‘ WSS SoS Bud uL?uu‘ LY o|,.9|

Mw

o gl 5
s slpris |, MBO olul cpon p

10/11/2023 22




. 10/11/2023 23



REAL STORY OF THREE STONE CUTTERS
A PRAGMATIC APPROACH TO SUCCESS!! Then he approached the third stonecutter and asked the same question

Let me start with a story which I’m sure you all have heard of
There were three stonecutters working on the side of a road. One ?,h b 9’”‘.{ 204 afked'

. 2 z ou see, I'm making a
day a wilse passert.)y dec1d.ed to ask them what they are doing and castle- | visualize every
get their perspective on life. stone | cut to be part of

this beautiful castle:
He approached the first stonecutter

! Are you blind or

My friend can you something? Don’t you see

tell me wigat ] that I'm cutting the
are doing? goddamn stone!!

Pleased with the answer, he went back and shared with his students
what he thought of his experience with the stone cutters.

Then he approached the second stonecutter and asked the same question

Oh, I'm cutting these

stones: Look at these

stones, aren’t they the
most perfectly cut stones
you have seen? You see, |
intend to become the best

stonecutter in town!!

www.smartbiznotes.com

24

www.smartbiznotes.com
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The Five-Step MBO Process

Start of
MBO Process
Set Organizationa] e — ===t e =
/ Objectives l\ \ Aol Lojl 4 ol '-..SJL'""’T ‘n'}LrJ }
Reward Cascade Objectives
Performance to Employees
Evaluate .
Performance Monitor

A
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Peter Drucker
invents MBO (Management]
by Objectives)

Andrew Grove
invents OKR at Intel
(based on MBO)

YouTube video gets released
“How Google sets goals: OKRs”

Google

OKRs become the new way
to operate businesses

John Doerr
introduces OKRs to Google
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Andrew Grove
invents OKR at Intel
(based on MBO)

YouTube video gets released

“How Google sets goals: OKRs”

John Doerr
Brings to Intel
Peter Drucker
invents MBO (Management ‘

by Objectives) &

1974

John Doerr
introduces OKRs to Google

OKRs become the new way

to operate businesses
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'\ ' OKRs are a chance to think
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Rick Klau business objectives.
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Interest over time

[ 4=

> <

Note

The figure above shows the worldwide development of the popularity of the search term “OKR” on Google Trends
from 2005 to 2020. Especially since the beginning of 2018, a significant increase can be seen. Due to the Corona
pandemic and the resulting trend towards more home office as well as initiatives for digital and agile transformation,

it can be expected that the OKR method will become the new standard for performance management in companies.
The first indications of this are already emerging.
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Achieving Your Most Important Goals

with Objectives and Key Results

2l

CHRISTINA WODTKE

Objectives
and Key Results

Driving Focus,
Alignment, and
Engagement with OKRs

Paul R. Niven
and Ben Lamorte
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How Google, Bono, and the Gates
Foundation Rock the World with OKRs

John Doerr
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